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Surrey Biodiversity Partnership 
Meeting 

Spelthorne Borough Council, Knowle Green, 

Wed July 2011
Minutes
Present: 


	John Edwards – Surrey CC 
	Sue Webber – SBP (Minutes)
	Simon Elson - SCC

	Sarah-Jane Chimbwandira – Surrey Biodiversity Information Centre (SBIC), SWT
	Debbie Cousins – EA
	Stewart Cocker – Epsom and Ewell BC

	Cynthia Bendickson – Spelthorne BC (Chair)
	Alec Baxter-Brown – SCC 
	Jay Doyle – Forestry Commission

	Mike Waite – Surrey Wildlife Trust
	Dave Burgess – RSPB 
	


Apologies:

	Bill Whitaker – ARC Trust
	Georgina Terry – Natural England
	Allison Giacomelli – RSPB 

	Shaun Page - FWAG
	Jenny Page – Surrey Heathland Project
	Dominic Price - Plantlife

	Charlotte Williams - SWT
	
	


	No.
	Action
	
	

	1.
	Apologies and Introductions
Welcome to Dave Burgess working locally and with a National role supporting planning case work.
	
	

	2.
	Chair – Cynthia Bendickson,   Minutes – Sue Webber
	
	

	3.
	Minutes of meeting of 18th May 2011
	
	

	
	a)  Sue reported on the SBP run day Celebrating International Day of Biodiversity. Held on Saturday 21st May with a range of wildlife stalls and activities, the day attracted around 300 visitors. On offer were arts, crafts, face painting, poetry, writing and drawing all with a theme of local wildlife. Mini-beast hunts. Meet the herptiles with animals on view, and for holding, covering all those found locally: slow worms, toads, frogs, grass snakes, newts x 3 species. The addition of a theme of teddy bears’ picnic brought out more families.  Teddy bear rides were on offer with a balloon ride to the canopy. See photograph. A stall dedicated to teaching people about native bee species gave out recording forms designed for the event and had a bee pollination game that Cynthia kindly helped at. All activities were free.  The friends of Hythe Park group from Runnymede thanked SBP for the event and their members helped to run the day.
b)  Parsonage Meadows site visit: put on hold until Debbie has time to show us round (potentially autumn). Carried over from last minutes
c)  Position statements – deadline of end of July for John’s and Jenny’s statements to Sue. Carried over from last minutes.  Sue to provide link http://www.surreybiodiversitypartnership.org/xwiki/bin/view/PositionStatements/ 
e)  John mentioned that NI197 has been replaced with a single data set and the deadline is now Sept (previous years it has been June).
g)  The Ancient Woodland Survey Launch was a successful event. Copies of the survey results can be obtained from SWT.
h) Tithe Maps of the county will be available in digital format. Access should be available soon. There will be a charge in some instances.  Small queries will be free to SBP members and can be made to SBIC.  CDs will be available through the SCC History Centre.
i)  Public value Review SCC
The chairs of the Countryside Management Projects and partners signed a common response which has been well received. Sue also sent a letter of support for this response from the SBP. Mike Dawson also sent a letter (he is retiring imminently).

A report is going to the CEO and a clear idea of the situation is expected before the Sept meeting.

	DC

JE, JP

SW
JE


	August

end July

done

	4.
	The Natural Environment White Paper



	
	

	
	Natural Improvement Areas & Local Nature Partnerships
a) A discussion was held to determine if the SBP wished to develop a LNP and what its aims and form might take.

There are two deadlines for LNPs to bid for government funds of around £20K each for 50 LNPs.

The initial deadline is the end of July 2011 and all LNPs wishing to bid in the second round must register by this date as well. The second deadline is Sept 2011. Funds are limited. A separate pot of money £7.5M will be made available to NIAs. The hope is that NIAs will be linked to a LNP.
http://www.defra.gov.uk/environment/natural/whitepaper/local-nature-partnerships/lnp-fund/ 
SBP members were keen to avoid the process becoming divisive and agreed a single LNP application in Surrey would be best, including all existing SBP partners as well as taking the opportunity to work with new partners. 
SBP members were keen to support NIA bids from landscape scale projects. Alec Baxter-Brown described the NIA bid based on an extended area of the Old Surrey Downs project stretching from the Surrey North Downs through Bromley, London and in to Kent.  Sue to give Alex contact details for the LBAP coordinator in Kent. 
Local Enterprise Partnerships in Surrey – there are 2 LEPs that are operative in Surrey. The Enterprise M3 and the Coast to Capital.

Sarah Jane put forward a proposition that SBP puts forward a LNP that forms links to existing LEPs. This is a model that other wildlife trusts and LBAP partnerships see merit in.
Aims
· To raise a green agenda in LEPs (absent at present).

· To be influential in areas that would impact on our work considerably, such as sustainable growth and development. (The early draft of the National Policy Framework encourages sustainable growth and development.)

· To have a voice in the LEPs and offer our expertise.

· To be in a position to engage as decisions and local policies are made.

· Our LNP would be strategic and an independent body with strong links to LEPs.

· Green Infrastructure in an interface opportunity – we need to be there to point out the opportunities and to bring the innovation and creativity we associate with GI to LEP meetings and discussions.

· To work in a new spatial area as LEPs are set up along economic lines rather than landscape or habitat. This will bring new opportunities.
· Continue to work on SBP projects eg work with Borough Councils etc. Aim to keep momentum and commitment to important work, structures and projects.

Tools:

BOAs, BAPs, HAPs, Biodiversity Duty, GI, Community Levy, planning taking on a more management role with biodiversity.

It was agreed to explore our route to becoming an LNP further and develop the details as our approach becomes clearer.
Questions asked – 

How are LA CEOs engaged with LEPs? Are they on them? The Biodiversity Duty can be a useful tool here.

How does government localism Bill relate to this?

John asked the members if we agree as a partnership to develop a LNP bid. There was full agreement.  Sue, John and Sarah Jane to take forward.
SBP supports Alec’s proposal to develop a NIA bid linked to our LNP bid.  Alec will take this forward.
RSPB is still looking at possible NIAs and have named 3 main candidates. Dave Burgess will let us know what is decided.


	SW

JE, SJCh, SW

Alec BB

DB
	Done



	5.
	SBP Conference
a)
	
	

	
	The next SBP conference will be on Wed 28th Sept 2011 at Lotus Business Park, Staines. The conference suite has kindly been provided as a donation by IBM.

The subject of the conference was discussed. The following options were put forward and the merits of each approved by several members:
1) Further focussing in on BOAs and the development of local partnerships, targets and aims for local work.

2) Urban BOA mapping and a presentation on the methodology and need for urban BOAs.

3) Planning. After discussion the partnership agreed to this theme.

1) BOAs and the conference
John pointed out that we do not want to loose momentum on BOA work.

· Identifying BOAs is still ongoing.

· It would be useful to develop a schedule to develop BOA targets.

· Identify Habitat creation and species work within BOAS.

· We need to make a tool kit accessible and to plug the gap by making it hold complete information.

· We need others who are not in conservation to lead on BOAs.

· Emphasise in relation to GI.

· Further presentation of Case studies needed to continue to inspire others.
Successes with BOAs so far:

· BOAs provide a framework and have got people to think at a landscape scale.

· They have been adopted by several organisations – they are used by the SWT in their Living Landscapes work.

· Offered in Road shows to planners around the county and for LDFs.

· We need to get rid of the barriers that stop things happening and use the BOA work further to help.

Delivery of BOAs will need a lot of partners: local parishes, local businesses and communities, local land managers. Each will have different local constraints and opportunities. Less conducive to a county conference and possibly the further development of these groups is be better met with a series of local meetings.

2) Urban BOA mapping and a presentation on the methodology and need for urban BOAs.

We do not have enough time to get the urban mapping carried out for the conference. It was agreed that this work is important and should be carried out. SJ to report a time frame for this work.

3) Planning.  Delivering Green Infrastructure.  After discussion the partnership agreed on this theme for the September Conference.
· The planning system is undergoing upheavals at present.

· We have some excellent examples of visionary restorations that would be useful to share.

· We can highlight the opportunities of Green Infrastructure work 

· This relates to the present localism agenda, and will support boroughs across Surrey.

· Help planners identify contacts and opportunities for BOAs and people.

· We can show examples from districts that can be applied to others. Planning team meeting – silver washed fritillary wider strategic elements.  Show what is happening on the ground and on the strategic side.

· SBP Planning Road show has highlighted the need and desire for help in this area. 

· We can offer help, we are a resource to help solve issues and settle approaches whilst things are uncertain. 

· Increase awareness of opportunities for biodiversity as well as recreation in GI work.
· Enable District and Boroughs to meet GI requirements creatively and productively.

· Surrey District planners – how to utilise BOAs in a local Development framework, this is simple and often made complex. We can give a take home method with a tool kit and examples. A presentation followed by discussion groups to refine approach and understanding and have people leaving wanting to do something as well as knowing how to.
· Make the day delivery oriented.

· Encourage champions for BOAs.

· Illustrate where opportunities are to work more collaboratively.
· White Paper on Natural Environment and the new responsibilities outlined.

· Explain how things have changed with the White Paper, as there is a very different means of delivery now.

· Keep it simple and go straight for delivery avoiding getting high-jacked by White Paper.

· GI and BOAs as a tool.

· What can a BOA do for you: flood alleviation eg Nutfield Marsh; show ambitious examples realistic and possible in this country.
· We have an opportunity for SBP to be a partnership that helps people deliver green agendas.

· Central theme to be Delivering Green Infrastructure.

· How GI relates to BOAs. How BOAs help to deliver GI.
Invitees

All to send names and contacts that they wish to invite to the conference to Sue
All to publicise and pass on invitation to relevant contacts
Senior planners  - aim to address their delivery needs.

Development players 

Major Corporates?
Jay offered to find someone from FC to present on woodfuel and sustainable management – looking at efficiencies of scale and a holistic approach.
Mike Waites offered to ask someone from Green Grid to talk at the conference speaking on working through the urban fabric.

Local egs

Simon Elson – happy to present at the conference

Stewart Cocker – could present on how he is making it happen in the Mole area.

Elmbridge pilot CIL – planning GI in your borough. (MW)
3 main themes for the day seemed to have arisen:

BOAS GI and Community Infrastructure Levy

Disparate backgrounds yet all link.

Community Infrastructure Levy – big housing development plans result in more children result in new school facilities and green spaces. Paul Drews from SCC could talk on this if free. John or Simon to follow up on this.

	SJ Ch
All
All
Jay

Mike W
JE

SE
	 3.07.11
July onwards


	6.
	Adopting the Dorset Bat Protocol in Surrey
Mike Waite update. Conservation trust online planning tool is ready to go. CCW no longer able to host and a new host being sought. Mike thinks it does the job. One needs to persevere and take time to get used to the system and then it is good and comprehensive. Some slight differences for use in Surrey so a few covering words will be needed – eg Horseshoe bat is present on the system but not present in Surrey.
When rolled out Mike thinks it will clear up a lot of confusion. SWT planner Ken has checked it and is ok with it. The set out is clear and it unfolds well.

Timescale tbc possibly August. Mike will let SBP know.

Q: How does it relate to Natural England standard advice – it would be necessary to make clear where it sits in relation to this?

 Mike will add to paragraph re use in Surrey.

John suggested we offer a couple of training sessions.

Stewart suggested adding it to existing guidance. Mike will update the Road Show information and the online links and continuing programme.

This system has been developed from and supersedes the Dorset Bat Protocol.
	MW

MW

JE/MW

MW

	Aug

Aug

July

	
	
	
	

	7.
	How Should SBP work in Future?
This topic was to review our work and our aims. The previous discussions on LNPs, NIAs and SBO conference have covered immediate plans.

We need to keep a close eye on things as the next few months are quite critical.

The involvement with the Districts and Planning department persons via the conference may meet areas we need to build on.

The annual conference was originally aimed at the wider partnership to ensure we involve partners not attending regular SBP meetings.  Another event of more interest to other wider partners could be held.

	
	

	8. 
	AOB
Jay: FC downsizing, 11 Areas are going to 6.A 24% loss of staff from the Forestry Enterprises (private sector) and a 19% loss from the public sector.

South East Forestry District cleaved in 2

Our part: Surrey, Sussex and West Hampshire (excludes New Forest).

East District: Chilterns, Thetford, Kent

Jay’s post probably will be retained.

Panel meeting to look at the areas early next year. Jay will keep us updated and send us details and useful contacts.

Cynthia is leaving to take a post in Canada to write a Regional Biodiversity Strategy for the Sunshine Coast, British Columbia.  Her employer will be the Ruby Lake Lagoon Nature Reserve Society, you can see their website here: http://www.lagoonsociety.com/. 
John Thanked Cynthia for her contributions over the last 5 years and everybody extended their thanks for all her excellent work in Spelthorne. John offered to write a letter to Sandy Muirhead expressing our thanks for Cynthia’s contribution and offering our support for the continuation of her post.
Cynthia left contact details for Spelthorne, a replacement for her post is expected to be sought. 

Simon recommended the website www.swift-conservation.org as an excellent resource.

Wetlands RSPB fen management hand book preview is on line.
Debbie Environment Agency will merge Thames and South East areas, which splits Surrey down the middle so our EA contacts are now Debbie for one half and Ruth Hanniffy for the Mole Catchment and Hogs Mill .

The Water Development Framework provides a new drive and direction. They are looking into the directions to be taken and will let us know any changes and their new way forward. This makes it a good time to activate the River BOAs

Mike – Meeting for Wey Valley Project Partnership will be held in September.

Road shows Reifgate and Banstead done and another booked. Guildford, Surrey Heath, Elmbridge and Runnymede still to arrange.

	Jay

John

DC

MW
	done

	10.
	Dates of next meetings:
· Wed 21 September Spelthorne Borough Council
· 30 November Spelthorne
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